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Abstract
Managers' interest in the concept of emotional intelligence (EI) has grown steadily due to the cumulative
published articles and books promoting EI's benefits. Their authors have used or designed various tools for
measuring EI, most of them raising important psychometric, cultural and contextual issues. After addressing
some of these limitations, we propose an innovative seven-step context-based model of EI, specifically
dedicated to a population of managers. Initial validation findings, implications for management, limitations,
and future intercultural research will be discussed.
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Dr. Lisa Bellinghausen
PhD in Psychology (Paris Descartes), Lisa is a teacher and researcher on emotional intelligence and its
development at emlyon business school. She also supports companies in the areas of psycho-social risk
management, emotional skill development and well-being. She is one of the co-authors of the Seven-Step
Model of Emotional Intelligence and of the QE-Pro (EIQM) test to profile manager's and CEO's emotional
intelligence. The QE-Pro was launched in France in 2015 and the EIQM - Emotional Intelligence Quotient for
Managers (Haag, C., Bellinghausen, L., Jilinskaya-Pandey, M. 2019) is being launched in India in 2019.
Mrs. Anna Komkova
Psychologist and Emotional Therapist, Anna is the Director of Qualia Emotion Institute. She trains, coaches
and accompanies organizations in the context of transformation and change. Along with Dr. Lisa
Bellinghausen, she has developed a 6-day training module on Emotion Based Coaching for therapists and
psychologists based on the Seven-Step Model of EI. This program has already been used to train professionals
all over Europe and Canada.
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